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1.
Introduction
The Town of Saugeen Shores is an amalgamated community of 12,500 and includes the former communities of Town of Southampton, Town of Port Elgin and Township of Saugeen. The former Town of Port Elgin and the Town of Saugeen Shores has operated a municipal pool for close to 35 years. The existing pool facility in Saugeen Shores is antiquated and the plant and facilities are at the end of their life cycles.  The existing Centennial Pool was a jointly constructed facility in partnership with Saugeen District Secondary School in Port Elgin dating back to 1975. 
In 2007, the Town of Saugeen Shores completed Phase I of a multi-phase plan to investigate the following options: 

1. Continue to utilize the existing Centennial Pool 
2. Construct a new indoor aquatics centre

3. Consultation with Community
In 2008, the Town of Saugeen Shores completed Phase II of the multi phase plan to complete the following tasks:

1. Information gathering

2. Review of Phase I report and recommendations

3. Recommend amenities and location for a new indoor aquatic facility

These tasks were completed by Competitive Edge Research and Consulting (CERC)

A Total of Five Public Meetings were advertised and 4 of the 5 meetings were very well attended. The first two Phases of the Next Wave Pool Study were important steps as they allowed the general public to state their views pertaining to the following:

· Condition of our existing 35 year old facility which included professional reports being prepared to study mechanical, structural, air quality and requirements of Life Saving Society for a sustainable and safe facility

· Feedback pertaining to the need for the provision of Aquatics Services in The Town of Saugeen Shores

· Amenities for a potential new build

· A listing of 8 potential sites which in phase two was narrowed down to two options
In 2009, the Town of Saugeen Shores is interested in the continuation and the completion of the next phase, Phase III of The Next Wave Pool Study, which will examine and complete the following:

1. Review of Phase II report and final recommendations

2. Writing of a Business Plan  (May-June-July 2009) including investigating of Provincial
            and Federal Funding opportunities and deadlines
3. Presentation of Business Plan to Community and Council upon completion 

4. Clearly identify and recommend preferred location 

2.
PROJECT SCOPE AND REQUIREMENTS
2.1
PROJECT INITIATION
Interested consultants are required to provide a brief (one page) letter of interest to the Town contact prior to May 1st, 2009, to facilitate responses to inquiries and to indicated if your plans are to submit a bid for this project. The letter shall include the consultant’s contact name, address, telephone number, facsimile number and e-mail address.

2.2       SCOPE OF SERVICES 
            The Scope of Services shall include, but not limited to the following:

2.2.1    Funding -Capital Construction & 5 Year Operating Budget Projections:  
             This component is the main focus of  this phase of the Next Wave Pool Study. 
1. Clearly state funding required capital construction costs for proposed new build using Phase 2 recommendations as basis for amenities to be included

2. Operating costs to be presented in a 5 year forecast
3. Operating and Capital Costs to be presented for two locations
· Facility attached to the Community Complex

· Facility on a parcel of land on a second site away from Community Complex 

4. Operating Budget to illustrate creative ways to generate new revenues to offset/reduce/or maintain existing pool operating cost 

5. Outline staffing requirements for options above giving consideration to the amenities to be provided with new build 
6. Outline efficiencies and deficiencies for each site location ( attached to Plex Arena versus off site away from Plex Arena) pertaining to staffing services required for Program Registrations, Rentals, Reception Area and Filtration Room
7. Clearly state funding opportunities and capital cost projections for construction phase 

· include land acquisition costs if deemed required

· include long term financing schedule


Funding for Capital and Operations Cont’d

· include breakdown of funding formula for capital construction including Provincial, Federal,  Municipal, (include granting deadlines),and Fundraising components.

· List all potential funders, (Government and non-government) analyze, and list each one in a stakeholder map chart according to their perceived level of financial contribution and ability to impact the initiative.

· Speak to user fees for Residents and Non-Residents & include recommendation 

8.     Giving consideration to the Town of Saugeen Shores being a Tourist Town and 

                    giving consideration to the Town of Saugeen Shores desire to increase participation

                    during the peak tourist season , recommend amenities/services that

                    would attract participants to this facility during July and August as a choice

                    destination as a means of generating additional revenues.


9.    Plex Arena is equipped with a Geo-Thermo System using water from ground water

                                source and produces recoverable surplus heat. This feature deserves consideration 

                                when final recommendation is being made. Eke Schaab Climate Care performed

                                the installation (Ice Cube System) Contact Person is Doug Schaab 1-519-832-1250.

 2.2.2   “To determine the “best location” 
1. This may require consultation with an Architect to determine space requirements and land availability along with staff comments pertaining to land availability
2. A concrete recommendation pertaining to most suitable location  is required for this Phase and to be accompanied with a S.W.O.T Analysis ( Strengths, Weaknesses, Opportunities and Threats for each site chosen from Phase 2), ….this information is contained in Phase 2 CERC Report
3. Whereas, two site options for a new facility were listed in Phase 2, the consultant shall further investigate potential sites and accompany with a S.W.O.T. analysis for each site.
4. If the community complex is the chosen site, make specific recommendations pertaining to the existing BMX Track
2.3            Review of Political Environment: 
   ( Phase 2 consultations with Mayor and Council on file) 
    Once the final draft has been completed, it will be important for the Consulting Firm to
    meet with the Mayor, Council and Senior Staff in a joint meeting setting to present the 
    final report and discuss recommendation for site location, funding formulas for 
                construction/operations etc. prior to releasing final report to the Community. 
2.4            Debt Carrying Capacity: 
· (Review of current capital project priorities and funding Restraints including existing       debenturing commitments with the Town of Saugeen Shores in consultation with the Town of Saugeen Shores Treasurer) 
2.5             Social and Recreational Environment:

· As part of overall Phase 3 consultation and research, include as part of your report your own views pertaining to the importance of maintaining aquatics as a municipal service from a social needs and recreational benefits standpoint.

2.6              Technology/Infrastructure/Environmental 
· Briefly Describe the current situation with existing pool facility using reports generated  in Phases 1 and 2 including the Leon Demaiter/Diemert Engineering Report, Air Quality report and other documents on file (available to successful Consulting firm and excerpts may be copied directly from reports.
· Describe current situation with handling of technology ie program registrations, bookings etc and describe how location of new facility would have impact on technology. 
2.7              Other Initiatives:

· Describe two or three other similar projects where a pool and walking track is included.
 2.8           Current Centennial Pool:
· Provide a plan of action for the current Centennial Pool, including a recommendation or recommendations for potential future uses if and when a new pool is constructed. Include costing implications for constructing of new amenities and/or demolition costs… (Dependant upon Bluewater District School Boards decision/plans for renovations or new build.
2.9         Project Organization

1. Determine the appropriate project management approach to be taken for a new build including the following:

2. Determine how the municipality will approach and manage the changes and additional work-loads brought about as a result of this proposed new build.

3. How will various management, supervisory and front line staff be effected?

4. How will the associated impact(s) on staff and the municipality be managed?

5. Based on a new aquatic centre being developed, develop a Project Organization Flow Chart and overview of main job responsibilities for:

· the pre-construction

· Fundraising

· building phase

· post construction phase

· Include a listing of Core supporting committees ie: Fundraising, Building, and Technical Review

2.10
  Fundraising Campaign
Include specific recommendations relating to management of a community fundraising

campaign.
3 .           EXECUTIVE SUMMARY:
The Executive Summary will contain a clear and concise outline of the proposal including the rationale for proceeding with your recommendations. 
3.1          Project Deliverables
List potential and expected deliverables and provide performance measures to determine if objectives are completed. Include what this project will and will not deliver. Provide detail as to “what is” and “what is not’ included.
3.2
    Review of Previous Studies and Reports 
Review and analyse past studies and reports to include the following:                    

1. Town of Saugeen Shores Official Plan, June 2006, Monteith and Brown
2. 2007 Development Charge Background Study, November 2, 2007, CN Watson & Associates.

3. The New Wave-Phase I, January 2008, Bill Walker
4. The New Wave-Phase II, December 2008, CERC
3.3  
   Community Consultation:
1. Conduct Public Meeting to present recommendations following review of final draft by Staff and Council 

2. Present Final Report and Recommendation at Town of Saugeen Shores Council Meeting

3.4
    Present Final Phase III Report  to Council 

The selected consultant shall prepare and present Final Phase III report to Council  
4.
   SCHEDULE DATES 
The following is the anticipated schedule for the RFP process:

1. Request for proposals available to consultants
April 14th
2. Proposal Due                                                        
May 12th
3. Consultant Selected                                                    June 8th
4. Contract Signed                                                          June 9th
5. Information Gathering



June/July 

6. Writing of Business Plan



July/ August
7. Presentation of 1st Draft to Council and Staff

September 
8. Community Open House/Public Meeting

September/October
9. Final presentation to Council and Staff

October  13th
Important Note: These dates can be adjusted to shorter time frames. Please state in your request for proposal submission your  time tabling.
5.
  OPEN COMPETITION 

In order to select the consulting firm who will carry out this work, the Town is conducting an open competition and is actively inviting and welcoming qualified firms interested in performing the work. Although the Town has worked with a number of firms in the past, the Town is committed to a free and open completion in this phase and will be fair and credible in evaluating all proposals submitted. 
6.
SUBMISSION INSTRUCTIONS
Consultants shall submit five (5) bound copies of the Proposal and one (1) electronic format.

6.1
Title Page
The title page shall show the RFP title, submission date, proponent name, address, telephone and name and title of contact person.

6.2
Proponent Credentials
Consultants shall be professional consulting firm with proven experience in recreational facilities ideally in aquatics facilities. 
The Proponent shall provide a list of 5 similar projects with pertinent information, including:  (Include actual projects you have worked on if available)
1. A comparison of the proposed budget and schedule to the final cost and completion time
2. The name of the project manager(s)
3. Owner references
6.3        Personnel

Proposals shall include the name of the project manager(s) to be assigned to this project, including a description of their experience and expertise. This person(s) will direct and coordinate all phases of this project and will remain as the principal liaison with Town staff throughout the project.

All other key members of the project team should be listed along with their experience and expertise.

Sub-consultants are to be listed including their company background and related experience, and key personnel including descriptions of their experience and expertise. 
6.4 
Project Understanding
Proposals shall provide a brief statement outlining the Consultant’s understanding of the project, including a discussion regarding the planning, organization and management tools to be used to perform the Scope of Services.
6.5        Project Schedule and Estimate of Hours
The consultant shall provide a detailed project schedule (in spreadsheet format) complete with individual staff assignments, and the hours allotted to staff members to complete the tasks as outlined in the Scope of Services. 

The project schedule shall provide detail for each milestone including man hour effort to complete each task within the schedule dates. This schedule must consider all parts, tasks and the relationship to ensure completion of project within the timeframe. The Proposal shall, as a minimum, include dates/schedule for the following milestones: 
1 Date for Public Meeting

2 Date for 1st Draft of Business Plan

3 Date for Presentation to Council with recommendations
4 Final Report submission date
6.6       Fee Proposal
The consultant’s Fee Proposal shall be submitted in a separate sealed envelope and shall include a breakdown of fees and disbursements for all hourly service fees, and all customary charges for disbursement related items in addition to meetings with Technical Review Committee, Staff, Community, and Council presentations. Total fee expected for services provided shall be for the terms of reference listed in this package only.
6.7
Additional Cost Projections for Phase “four” to move to Shovel Ready:
To proceed to phase four in 2010, the Town of Saugeen Shores requires costing relating to the next steps that would allow this planning process to move to the “shovel ready stage”.  Clearly state:

1. what the next steps would entail. 

2. include as a separate costing the amount of dollars required to achieve these steps.
7.
SELECTION CRITERIA
The proposals presented will be evaluated by Saugeen Shores Selection Committee.  (Staff) Appropriate formatting according to the RFP ensures that each proposal is evaluated in the same process and framework and therefore will ensure that the interested parties are given fair evaluation and consideration. The proposals will be evaluated with the exception of the sealed  fee proposal that will be opened and then the proposed fee will be analyzed and added to the aggregate score. 
7.1
   Qualifications and Proven Experience    
1.    Personnel assigned to the project
2.    Understanding of the Request for Proposal and Proposed Scope of Services
3.    The technical credibility, project approach and methodology of the proposal

4.    References of Proposing Parties 
5.    Any other work that the consultant feels is necessary to complete the project
6.    Proposed Fee to perform Scope of Services

8.0
SPECIAL NOTICE REGARDING REQUEST FOR PROPOSAL
The Town of Saugeen Shores reserves the right to award the work/contract based on the proposal submitted and reject any and all proposal received. This RFP does not obligate the Town to enter into a contract, award services related to this RFP, nor pay any costs incurred in the preparation or submission of any proposal submitted in response to this RFP. The Proponents understands that fundamental to this competition is the selection of the Proposal that, in the Owner’s opinion, is in the best interest of the Owner.
9.
PROFESSIONAL SERVICE AGREEMENT
The Town will enter into a contract with the firm selected through this RFP that is separate from but will incorporate as an attachment, The New Wave-Phase III- RFP. The consultant must meet all conditions within the Agreement.
10.
SUBMISSION DEADLINE AND PROCESS FOR SUBMISSION:
To be considered for this proposal consultants shall submit five (5) bound copies of the Proposal and one (1) electronic version. Submissions must be submitted to the Clerk at the Town of Saugeen Shores Municipal Office no later than 2:00pm, Tuesday, May 12th, 2009 and addressed as follows:
Town of Saugeen Shores

600 Tomlinson Drive

P.O. Box 820

Port Elgin, ON  N0H 2C0

Attention: Ms. Linda White, Clerk

Re: RFP – Request for Proposal- The Next Wave- Phase III
11.
TOWN CONTACT
Any questions regarding this RFP shall be directed to the Town Contact in writing, by mail, fax or e-mail at the numbers listed below. Responses will be made in writing by the Town contact to all consultants from whom letters of interest have been received.
                                       Town of Saugeen Shores




      c/o Mike Myatt, Director, Community Services

                                       600 Tomlinson Drive

                                       Port Elgin, Ontario N0H 2L0

                                       Phone 519-832-2008 ext 123

                                       Fax     519-832-2140

                                       Email  myattm@town.saugeenshores.on.ca
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