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Executive Summary 
The Town of Saugeen Shores Economic Development Strategic Plan was developed with guidance from the municipality and input from a broad 
range of community stakeholders. The plan included a full review of economic and demographic data including benchmarking Saugeen Shores 
against four other similar communities. It also included an environmental scan of the forces that will influence the community’s growth prospects in 
the coming years.  
 
The analysis and consultations confirm that Saugeen Shores is a successful, dynamic and growing municipality anchored by the nuclear power 
industry and tourism sectors. The town has witnessed strong population growth in recent years. Adjusted for population size, housing starts have 
outpaced seven of the last ten years. Saugeen Shores has a demonstrated track record of attracting people to the community. It has a relatively 
high share of the adult population with post-secondary education and it features well above average median household incomes. The nuclear 
power industry provides a large and stable employment base for the community with high wage jobs. The tourism sector is also an important driver 
of employment and economic activity.  
 
At the same time, the community is facing several key challenges. The aging workforce could lead to increasing shortages of workers, particularly 
in tourism and services industries where wages are somewhat lower. The general trends impacting smaller communities across Canada of 
centralization of services in larger urban centres, are also impacting Saugeen Shores. There are relatively few entrepreneurs in the community.  
 
Economic Development Vision 
To take advantage of opportunities and address challenges, the Economic Development Strategic Plan needs an overall vision. The vision 
provides the aspiration view of the Saugeen Shores’ economy in the years ahead. If the community is successful, it will move towards this vision:  
 

Saugeen Shores is a growing, welcoming community committed to enhancing economic potential for businesses and entrepreneurs 
and ensuring an exceptional quality of life that attracts residents of all ages and cultures. 
 
Energy, agriculture and tourism are central components of the local economy. The Town works cooperatively with businesses, 
community leaders and economic development partners, building upon these key sectors to attract investment, expand business, 
foster vibrant downtowns and create an entrepreneurial culture to ensure a balanced, sustainable local economy. 
 

Economic Development Mission 
The mission statement clearly articulates how Saugeen Shores will work towards the vision above: 
 

To establish a balanced, vibrant economy through managed growth, strategic investment and collaboration. 
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Strategic Priorities 
Based on the work completed through the document review economic analysis, and best practices review, the Economic Development Advisory 
Committee (EDAC) identified five strategies priorities for the Town’s Economic Development Strategic Plan: 
 

1. Investment: Attracting high quality firms to Saugeen Shores. 
2. Entrepreneurship: Encouraging start-ups and small business. 
3. People: Ensuring Saugeen Shores has the right people with the right skills across the labour market spectrum. 
4. Planning: Creating an environment where it is easy to do business. 
5. Capacity: Providing the tools and resources to achieve Saugeen Shores’ economic development vision. 

 
Goals and Objectives 
There are five goals and strategic objectives that address each of the five strategic priorities of the Economic Development Strategic Plan.  
 

 Goal Strategic Objective 

 
1. Business growth and investment Build on established sector strengths to attract and 

expand business investment in Saugeen Shores. 

 
2. An entrepreneurial culture 

Provide programs and partnerships that educate, 
mentor, incubate and finance entrepreneurs and start-
ups. 

 
3. A rich, diverse talent pool Develop targeted resident and worker attraction 

programs to support business needs. 

 

4. A resident and investment friendly 
community 

Develop the infrastructure and programs to facilitate 
business investment and growth. 

 
5. Economic development capacity 

Provide the human and financial resources and 
leverage partnerships to implement the economic 
development strategy. 
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Putting the Plan into Action 
The strategic plan includes 37 actions to help Saugeen Shores address each of the five goals. These actions are specific steps the Town and its 
partners can take to help achieve the mandate and work towards the vision. Every effort was made to align the actions with the Town and its 
partners’ ability to implement the plan.  
 
The Saugeen Shores Economic Development Strategic Plan includes a full implementation plan that provides a full list of actions for each goal 
and strategic objective. These actions include the lead organization and partners; a timeframe for implementation, an estimated budget; and a 
priority level. In addition, there are activity-based and outcome-based performance measurements. The action plan and performance measures 
will allow Saugeen Shores to properly track progress and make course corrections if necessary. 
 
Saugeen Shores is well positioned to continue its role as a dynamic and successful economy in Western Ontario. The Town of Saugeen Shores 
Economic Development Strategic Plan provides the roadmap for Town officials and local partners to follow to ensure this positive vision for the 
future is realized.  
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Introduction 
The Town of Saugeen Shores, a community of approximately 14,000 people in Bruce County, commissioned its first Economic Development 
Strategy to ensure continued prosperity and a superior quality of life for its residents.  
 
The strategic planning process includes four phases: Research and Analysis, Benchmarking Review, Stakeholder Consultation and Strategy 
Development. The complete details of the research/analysis, benchmarking and community consultation are included in the Saugeen Shores 
Findings and Issues Report. This document provides a summary of the findings and outlines the resulting strategic plan with detailed actions and 
implementation plan.  
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Document Review  
The Town of Saugeen Shores and its economic development partners have completed a series of strategies, policies and reports that provide a 
foundation to this plan.  
 
The Saugeen Shores Corporate Strategic Plan (2017) has established the following vision statement. “Saugeen Shores is recognized as an 
active, health community that protects its natural beauty and is a desired destination. The Corporate Strategic Plan objectives are: 

• We have diverse employment opportunities, including for youth 
• We have sustainable growth that is nurtured through improved infrastructure 
• We have a people-focussed environment that is attractive and walkable 
• We have an accessible and inclusive community that meets the needs of all age groups and income groups through our spirit of 

collaboration 
• Our environment and natural spaces are valued and visible through our waterfront, rivers, forests and environmental areas 
• Our downtowns are cultural hubs with facilities, assets, and amenities that attract people from elsewhere	
 

The Nuclear Investments Strategy includes Bruce, Grey and Huron Counties. Its priorities are to expand the regional suppliers network to support 
Bruce Power’s long-term needs, enhanced regional training and employment opportunities and community investment readiness to align with 
expanded supplier and employment opportunities.  
 
The Bruce County Economic Development Strategy includes three areas of focus: business foundations, business marketing/promotion and 
support/outreach/education. This strategy provides a variety of programs that will augment and support Saugeen Shores’ economic development 
efforts including business growth and development, workforce development, entrepreneurial support, higher education, entrepreneurial attraction, 
promotion and trade development. 
 
The mandate of the Economic Development Advisory Committee is: 

1. The Economic Development Advisory Committee will make recommendations to Council on matters that will foster and enhance quality of 
life and prosperity in our community. 

2. The Committee advises Council on the development of policy and programs related to the economic vitality with a view to enhancing 
prosperity through coordinated public investment, fostering private development and retention of existing jobs, and will provide advice and 
support to the Community Development Officer. 

3. The Committee in its advisory capacity may also provide advice to County staff. 
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Environmental Scan  
In many ways, the Town of Saugeen Shores is in an enviable position. The town’s population growth rate has outperformed most communities in 
its size across Ontario in recent years. It features a highly educated population, a skilled labour force and well above average household income. 
According to Statistics Canada, household starts per 10,000 population in Saugeen Shores have been well above the Ontario average over the 
past decade. The Bruce Power expansion and long-term commitment to the region means the Saugeen Shores’ economy will have a strong 
economic foundation for the next few decades. 
 
Saugeen Shores’ fundamental value proposition is as an excellent place to live. Although they have alternative places to live, many people choose 
to live in Saugeen Shores even with a significant commute to and from work each day. The average commuting duration is more than double the 
average among the four other benchmark communities evaluated during the development of this strategic plan.  
 
Saugeen Shores needs to ensure it has the services and infrastructure required to remain an excellence place to live in the years ahead. The 
community is vulnerable to changes that would negatively impact its value proposition. If health care services are eroded, personal and business 
services are eroded, firms providing local retail and other important services cannot find workers, or housing costs inflate limiting the town’s ability 
to attract workers for local services industries, it will hurt the value proposition.  
 
Residential costs are higher than many comparable locations in Ontario. In 2016, the average value of a dwelling in Saugeen Shores was 
$366,693 compared to $315,055 across Ontario. The average rental cost in Saugeen Shores is $935 per month. Nearly 44 percent of renters in 
Saugeen Shores spent 30 percent or more of their monthly household income on shelter costs. The rental costs and share of household income 
dedicated to shelter costs is similar to the Ontario average, but considerably above the benchmark communities with the exception of Owen 
Sound the urban centre in Grey Bruce. 
 
There are a number of provincial, national and even international trends that will influence Saugeen Shores’ vision to be a ‘desired destination’ as 
a place to live, work and visit. The trend towards continued urbanization across Canada is a threat, but could also be an opportunity. There is a 
growing trend towards the centralization of services in urban centres. Figure 1 shows employment growth/decline in the past five years for 
services industries among the country’s Census Metropolitan Areas (CMAs), the 33 largest urban centres, and the rest of Canada. The urban 
centres witnessed strong growth in most retail and services sectors while the rest of Canada witnessed declines (with the exception of health care 
employment). The trend to a concentration of retail and services in urban centres could represent an opportunity for Saugeen Shores. Given 
Saugeen Shores’ central location, it could play the role of a small ‘urban’ centre drawing in people from outlying smaller communities. There is no 
significant ‘urban centre’ in proximity to the town. Owen Sound is a small urban centre 40+ minutes away. Barrie is a 2.15-hour drive by car and 
Waterloo is approximately a two-hour drive.  
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Figure 1: Percentage Change in Employment Between 2011 and 2016 – Selected Services Industries 

 CMAs Rest of 
Canada 

Wholesale and retail trade +5% -6% 
Personal services  +2% -3% 
Finance, insurance and real estate +8% -13% 
Health care and social assistance +15% +5% 

Source: Statistics Canada CANSIM Tables 282-0008 and 282-0131. 
 
Another significant national trend influencing Saugeen Shores is related to the aging population. Saugeen Shores’ median age is considerably 
higher than the provincial and national level. In addition, there continues to be significant mobility amount young people across the country from 
rural to urban and east to west, etc. Saugeen Shores will need to counter this trend by attracting and retaining younger people in order to balance 
its resident base and workforce. Further, the aging population represents an opportunity and there will be demand for additional services catering 
to this demographic. 
 
It is likely that many of the young people attracted to Saugeen Shores in the coming years will be new immigrants. This is another major trend in 
Canada. In the past 50 years, most immigrants to Canada have settled in the largest urban centres. In response to demographic pressures across 
the country, immigration is becoming an increasingly important source of population growth for communities large and small. Unlike other 
provinces in the country, Ontario has not experienced the same immigration trends as in a number of other provinces. The immigration rate among 
smaller communities of between 10,000 and 49,999 population actually declined between 2011 and 2016 compared to the previous five years. 
Figure 2 shows the new immigrant rate in Ontario for communities by population size. Saugeen Shores bucked this trend somewhat as 140 people 
living in the community in 2016 were immigrants to Canada within the previous five-year period. The municipality’s new immigrant rate of one 
percent over the five-year period will need to increase significantly to ensure the labour market can meet the demands of industry. 
 
Figure 2: New Immigrant Rate by Municipality Population Size – Ontario, % of the Population in 2016 Arriving Within the Past Five Years 

Community Population New  
Immigrant Rate 

500,000+ 5.1% 
100,000-499,999 3.0% 
50,000-99,999 1.1% 
Between 10,000 and 49,999 0.5% 

Source: Statistics Canada 2016 Census. 
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The rise in global tourism is another trend that could positively impact Saugeen Shores. According to a recent report by the UN World Tourism 
Organization, between 1999 and 2016 the number of people travelling abroad doubled. These new tourists are seeking new and unique 
experiences, not just passive, relaxing holidays. Saugeen Shores is well positioned to benefit from increased tourism activity, but it will need to 
expand its experiential tourism offerings and ensure it has the workforce to support the sector in the years ahead. 
 
The pace of technological change is another major trend that will influence the trajectory of national, provincial and local economies. Driverless 
vehicles, automation, artificial intelligence and the rise of the ‘gig’ economy may have profound impacts, but because those impacts at the local 
level are unknown, the best course of action is to keep abreast of changes and adapt to the influences of technological change.  
 
Another important trend related to an aging populate, increased wealth 
and a broadening of environmental awareness is the potential for resident 
opposition to development. Some resident push back against 
development can be a positive check and balance for the system. 
However, opposition to appropriate forms of development can impede 
development at the local, provincial and national level and limit economic 
and population growth. The way to address these concerns is to engage 
the local population about the importance of continued appropriate growth 
and its positive impact on the quality of life for residents.  
 
Another important national trend that will influence Saugeen Shores is the 
increased competition for people and investment. People and capital 
are more mobile within countries and across national borders than ever 
before. This increased mobility will require even small communities to 
hone their value propositions for both people and business attraction. 
There will be winners and losers in this new, competitive environment. 
Saugeen Shores is well positioned to succeed, but that success is not 
guaranteed.  
 
Saugeen Shores will need to punch above its weight class when it comes 
to local recreation infrastructure, health and other services in order to 
attract talent across the labour market spectrum from front line services workers to skilled professionals. 
 

Figure 3: Five-year Intraprovincial Migration Rate (2016) * 

 
*Percentage of the 2016 population 5+ that lived in a different area of 
the province in 2011. 
Source: Statistics Canada 2016 Census. 
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Economic Analysis 
In 2016, the Town of Saugeen Shores was home to 13,715 residents. The Town has enjoyed robust population growth in recent years. Between 
2011 and 2016, overall population swelled by 8.3 percent; well above the provincial and national growth rates. Over a 10-year period (2006-2016), 
the Town’s population increased by 17 percent - again well above Ontario (11 percent) and the country as a whole (11 percent). At the same time, 
the median age of the population is 49.5 – significantly higher than the provincial and national median age. Over 18 percent of the population is 
between the ages of 55 and 64 meaning an already tightening local labour market is set to tighten further as people move into retirement – 
dampening potential economic growth.  
 
Unlike many towns, Saugeen Shores has a demonstrated ability to attract people from other parts of the province. In 2016, over 17 percent of the 
population aged 5+ had lived in a different municipality in Ontario five years previous. This intraprovincial migration rate is well above both the 
provincial and national rates. However, the area has attracted significantly fewer immigrants with only one percent of the population in 2016 
coming from other countries within the previous five years (the immigration rate is over four times higher for Ontario as a whole). This is a key 
strategic challenge for the community moving forward. Will it be able to continue attracting population from the rest of Ontario or will it need to 
attract more immigrants? 
 
The 2016 employment by industry data for Saugeen Shores confirms its reliance on the nuclear power plant as the main economic foundation for 
the town. More than 27 percent of the working population are classified as employed in the Utilities sector compared to only 0.7 percent for Ontario 
and the rest of the country.  
 
The data also confirms the town has a strong tourism sector with higher Location Quotient (LQ) values for both accommodation and food services 
and arts; entertainment and recreation. The LQ value indicates the industries where the community has a higher concentration, or a lower 
concentration, compared to the national economy (Table 1 below). Saugeen Shores has a higher concentration of workers in retail trade and a 
fairly high level of employment in other services.  
 
On the flip side, Saugeen Shores has a very low concentration of employment in finance and insurance, transportation and warehousing, 
wholesale trade and manufacturing. 
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Table 1: Saugeen Shores' Location Quotient (LQ) - 2016 
Highest Concentration of Employment CAN=1.00 Lowest Concentration of Employment CAN=1.00 
 22 Utilities 36.48  51 Information and cultural industries 0.71 
 72 Accommodation and food services 1.22  61 Educational services 0.69 
 71 Arts; entertainment and recreation 1.09  91 Public administration 0.65 
 44-45 Retail trade 1.08  54 Professional; scientific and tech. services 0.61 
 55 Management of companies  0.99  56 Administrative and support; waste mgmt. 0.46 
 81 Other services (except public admin.) 0.98  52 Finance and insurance 0.40 
 23 Construction 0.93  48-49 Transportation and warehousing 0.38 
 62 Health care and social assistance 0.83  41 Wholesale trade 0.32 
 53 Real estate and rental and leasing 0.77  31-33 Manufacturing 0.30 
 11 Agriculture; forestry; fishing/hunting 0.77  21 Mining; quarrying; and oil and gas  0.21 

Shows the employment by industry concentration relative to the Canadian labour market (CAN = 1.00)  
Source: Statistics Canada 2016 Census. 
 
One in three residents of Saugeen Shores who commute to work every day spend at least 30 minutes getting to work each way. This is a very 
high rate for smaller communities and again speaks to the importance of the nuclear power plant as a dominant driver of employment in the town. 
 
Seventy-two percent of Saugeen Shores’ residents aged 25 to 64 have some post-secondary education including apprenticeships, trades, college 
or university. This is higher than Canada as a whole where 65 percent have at least some high school education. The university educated rate 
among those aged 25 to 64 in Saugeen Shores is a little less than the national level (24 percent versus 28 percent). Only seven percent in this 
age group have less than a high school education compared to 11 percent across the country. 
 
Additional economic and demographic analysis is found in the Findings and Issues Report prepared during the development of this strategic plan. 

  



 
 
 
 
 
 

	
14 Mellor Murray Consulting • Gaudet & Associates • Saugeen Shores Economic Development Strategic Plan 

Gaudet & Associates 
360 Bespoke Consulting 

Community Consultation 
The community stakeholder consultation effort involved interviews with representatives of the municipalities’ key sectors; nuclear, tourism, 
agriculture and service as well as sectors such as manufacturing and education. Interviews were also conducted with representatives of municipal 
council and key senior municipal staff.  
 
Generally, those interviewed have a very favourable impression of the Town of Saugeen Shores. The pride of community came through the 
interviews. Those interviewed are very well aware of the Town’s strengths. They describe Saugeen Shores as a place with an exceptional quality 
of life. They also recognized the Town’s key economic drivers. All participants recognize the impact of Bruce Power and the current retrofit as well 
as its long-term contracts. They also recognized that Bruce Power is almost solely responsible for the above average income level in the area and 
is a major draw for talent and supplier companies.  
 
They also agreed that the area is well established as a tourism destination and that there is a growing retail and service sector to support tourism. 
The sector is changing as long-time vacationers are now moving into retirement age and choosing Saugeen Shores as their home after retirement. 
With this change, there is an increased pressure for the municipality to provide more services, particularly in health and recreation.  
 
Most of those interviewed reported that population growth has resulted in limited stock of housing choices catering to all demographics and socio-
economic groups. Specifically, they indicated that lower income earners need more housing options. The limited supply of affordable housing is 
creating employee retention and recruitment challenges for the retail and services sector.  
 
Generally, those interviewed appreciate their community and feel that there is a great opportunity to capitalize on the good economic conditions 
that currently exist. They want the Town to focus on managing growth and ensuring that the area’s quality of life is not compromised by over-
development that is not in keeping with the historical charm of the Town. They want a community that is supportive and welcoming to all ages and 
socio-economic segments. The stakeholders said that establishing an entrepreneurial culture in the community should be one outcome of the 
economic development strategic plan. They also wanted to provide good jobs for young people in an effort to attract and retain younger workers.  
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SWOT Analysis  
A Strengths, Weaknesses, Opportunities and Threats (SWOT) assessment is an important tool that helps target economic development strategy. 
Figure 4 shows how the SWOT assessment is used to support strategic planning. A community’s strengths are the foundation on which economic 
development strategy is built. Opportunities can be exploited. Weaknesses and threats need to be addressed to ensure they do not impede the 
ability of a community to work towards its vision.  
 
Figure 4: Saugeen Shores Strategic Planning SWOT Assessment 

 
 

Strengths 
Many smaller communities outside the orbit of larger urban centres in Canada are struggling to find their footing in the current environment of 
increased competition for business investment, tightening labour markets, aging population and the consolidation of services into larger urban 
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centres. Saugeen Shores has strengths that put it outside the mainstream of smaller communities including existing high value industries, an 
educated population, inward population migration, good infrastructure (relative to community size) waterfront access and a good reputation.  
 

Weaknesses 
At the same time, its population is considerably older, on average, than the province overall, creating increasing tightness in the labour market. 
The tourism sector is strategically important to the community, but is highly seasonal. There are some challenges related to health care services 
and affordable housing.  
 
Saugeen Shores households have much higher income on average compared to the rest of Canada. The median household income in the town is 
25 percent higher than the country as a whole. The difference is most pronounced at the higher end of the income scale as Saugeen Shores has 
79 percent more households with $200,000 or more in annual income compared to Canada as a whole, adjusted for population size.  
 
Saugeen Shores still needs to attract workers in the below average wage industries (retail, food services, personal services, home-care, etc.). 
Workers in these industries are typically students or second household income earners. Saugeen Shores has 30 percent fewer people over the 
age of 15 enrolled in school (high school or post-secondary education) compared to the province as a whole, meaning the student labour pool is 
comparatively smaller. The lower employment rate in Saugeen Shores (52.5 percent compared to 60.2 percent across the country) could mean 
there is potential to attract additional workers from within or it could mean that many households earn enough income without requiring a second 
income earner. 
 
Figure 5: Saugeen Shores Household Income Distribution Index (Canada = 1.00) 

 
 
Source: Statistics Canada 2016 Census. 

0.76 0.83 0.93 

1.24 

1.79 

Under $40,000 $40,000-$70,000 $70,000-$100,000 $100,000-$200,000 $200,000+
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Opportunities 
There are a number of opportunities facing Saugeen Shores that are tied to provincial and national trends. The major component replacement 
project at Bruce Power facilities opens opportunities to attract suppliers and consulting experts to the community. Trends in agriculture – a greater 
focus on local food – should bode well for the wider area’s agricultural sector. Tourism has growth potential nationally and that should benefit the 
Saugeen Shores region. Changing demographics results in a greater focus on health care. It will be vitally important for the town to have access to 
good quality health care services including home-care and other options for people to age well.  
 
There is potential to build new accommodation for retirees/seniors and for higher end, short-term visitors. There could be opportunities to develop 
post-secondary education in the region – a satellite campus – to attract young people to Saugeen Shores for school and beyond. 
 

Threats 
There are a number of threats that could hold back the community’s growth potential and prosperity. It is possible that younger workers in the 
energy sector could ‘commute’ from the Greater Toronto Area (GTA) limiting the amount of income spent in Saugeen Shores. There is continued 
risk that industries may not be able to fill retail, food service and personal services jobs. There is some potential for complacency.  
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20 Mellor Murray Consulting • Gaudet & Associates • Saugeen Shores Economic Development Strategic Plan 

Gaudet & Associates 
360 Bespoke Consulting 

Strategic Priorities 
Strategic priorities are those elements that, when addressed, have the potential to make a significant contribution to moving Saugeen Shores 
towards its goals of economic vitality and prosperity. These strategic priorities will provide the basis for the establishment of the vision, mission, 
goals, objectives and ultimately the actions that will be incorporated into Saugeen Shores’ economic development strategic plan. These directions 
will provide the common language and direction for Saugeen Shores and its partners. 
 

 

• Attracting high quality firms to Saugeen ShoresInvestment

• Encouraging start-ups and small businessEntrepreneurship

• Ensuring Saugeen Shores has the right people with 
the right skills across the labour market spectrumPeople

• Creating an environment where it is easy to do 
businessPlanning

• Providing the tools and resources to achieve 
Saugeen Shores’ economic development visionCapacity
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Saugeen Shores’ Plan for Prosperity 
Saugeen Shores is experiencing a period of unprecedented population and economic growth. This plan addresses the Town’s desire to ensure it 
is effectively managing this growth with a sustainable economic development strategy.  
 
This is Saugeen Shores’ first economic development strategy. It builds upon the economic development goals articulated in the Corporate 
Strategic Plan (2017). It focuses on establishing an effective economic development program, while working within the Town’s human and 
financial capacity.  
 
The vision statement provides a future-oriented declaration of Saugeen Shores’ economic development aspirations as determined through the 
previous phases of the strategic planning process. Together, the economic development mission and vision provide the framework for developing 
and communicating the Town’s purpose, goals, objectives and strategic actions.  
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Economic Development Vision 

 
Saugeen Shores is a growing, welcoming community committed to enhancing economic potential 
for businesses and entrepreneurs and ensuring an exceptional quality of life that attracts residents 
of all ages and cultures. 
 
Energy and tourism are central components of the local economy. Stakeholders work 
cooperatively with businesses, community leaders and economic development partners, building 
upon these key sectors to attract investment, expand business, foster vibrant downtowns and 
create an entrepreneurial culture to ensure a balanced, sustainable local economy. 

 
 

 
Economic Development Mission 

 
To establish a balanced, vibrant economy through managed growth, strategic investment and 
collaboration.  
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Goals and Objectives  
The strategic priorities outlined above provide the foundation for the following goals and strategic objectives.  
 
 

 Goal Strategic Objective 

 

1. Business growth and 
investment 

Build on established sector strengths to attract and expand 
business investment in Saugeen Shores. 

 

2. An entrepreneurial culture Provide programs and partnerships that educate, mentor, 
incubate and finance entrepreneurs and start-ups. 

 

3. A rich, diverse talent pool Develop targeted resident and worker attraction programs to 
support business needs. 

 

4. A resident and investment 
friendly community 

Develop the infrastructure and programs to facilitate business 
investment and growth. 

 

5. Economic development 
capacity 

Provide the human and financial resources and leverage 
partnerships to implement the economic development strategy. 
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Action Plan 

 

Goal 1: Business Growth and Investment 
Strategic Objective: Build on established sector strengths to attract and expand business 
investment in Saugeen Shores. 

 
Saugeen Shores has three dominant sectors: nuclear energy, tourism and agriculture. Establishing a diverse economic base ensures a resilient 
local economy while providing employment opportunities and goods and services to meet the needs of the resident and business community. Staff 
and Council have a shared commitment to support existing businesses and engaged partners. Saugeen Shores must remain connected with the 
needs and challenges facing business in all sectors. A structured business retention and expansion program coupled with a Customer 
Relationship Management (CRM) system will assist Saugeen Shores in identifying areas of opportunity and addressing barriers to growth and 
investment. 
 
The significant economic activity around the refurbishment and long-term operation of the Bruce Nuclear facility provide a tremendous opportunity 
for Saugeen Shores. Bruce Power has an established corporate philosophy and procurement mandate to establish the supply chain with Ontario 
suppliers, ideally in close proximity to Bruce Power. The Bruce Power Economic Development Committee includes political, economic 
development, senior management from Bruce, Huron and Grey Counties and Bruce Power. The committee was established to support regional 
economic development opportunities based on Bruce Power’s supply chain and human resource development. Some immediate opportunities 
include the supplier network, environmental monitoring and process management services. 
 
Establishing a nuclear sector association will create a forum for networking, research and talent attraction in this key sector. It will also create an 
opportunity to attract additional post-secondary activity to the region.  
 
Saugeen Shores is a popular tourism destination attracting tourists for its natural beauty and access to the Lake Huron shore and its quaint 
downtowns. Tourist preferences are changing, however, and consumer demand for experiential tourism is growing rapidly. Saugeen Shores is 
uniquely situated to take advantage of this shift. Tourists can enjoy water activities, trails, birding and cycling in Saugeen Shores. The region is 
also well positioned to build food and sport tourism within the region.  
 
Saugeen Shores currently contracts the local Chamber of Commerce to provide tourism marketing activities for the Town. Despite a generous 
tourism budget, Saugeen Shores’ tourism marketing efforts are limited and conventional compared to those in neighbouring communities. The 
municipality should conduct a review of the tourism marketing program to ensure it is effectively leveraging its financial investment in tourism. A 
review of the tourism delivery model should establish specific performance metrics related to information fulfillment, website content, maintenance 
and traffic, social/digital media campaigns and product development programming. The Town should also review County and Regional tourism 
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programs to ensure Saugeen Shores is leveraging these programs effectively. With the review of the tourism program delivery, Saugeen Shores 
should consider the feasibility of delivering the program in-house through a dedicated economic development staff person. 
 
Saugeen Shores has publicly stated its desire to attract a branded hotel property in the community. The Town should assemble the appropriate 
information to make the business case for a Hotel Development Plan including an accommodation needs study, potential site identification and 
targeted investment attraction efforts to service the growing tourism sector and business travel needs related to Bruce Power. 
 
In an effort to address changing tourist demand for experiential tourism programs and offerings, Saugeen Shores should encourage targeting 
tourism related business owners and staff to attend tourism product and service development and training programs. 
 
Review of Targeted Growth Sectors 
Sector Opportunities 

Tourism 
• Strengthen tourism marketing efforts 
• Attract accommodation services (hotel) 
• Identify potential tourism investment opportunities and attract entrepreneurs into these areas 

Local services • Identify gaps in local services (economic leakage) and work to attract entrepreneurs into those services 
• Succession planning 

Bruce Power supply 
chain 

• Work with partners to identify firms in Bruce Power’s supply chains to invest in the Town 
• Develop a targeted information and marketing campaign to these specific investors 

Agriculture • Encourage and support development efforts in this important sector of the regional economy through the 
business retention and expansion program 

 
Actions  

1. Establish a modified business retention and expansion/corporate visitation program with focus on energy, tourism, agriculture and services 
businesses. 

2. Utilize a CRM system to ensure tracking and reporting on identified business and sector specific issues and opportunities. 
3. Actively participate in the Bruce Power Economic Development Committee with an aim to securing a share of the new investment within the 

supply chain. 
4. Identify and promote new supply chain opportunities in consultation with the Bruce Power Economic Development Committee and Saugeen 

Shores companies. 
5. Attend select Nuclear Sector Trade Shows with the County and Bruce Power to attract talent and investment to the community. 
6. Establish and participate in an industry association to facilitate nuclear industry leader networking and collaboration. 
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7. Support business recruitment efforts with resident attraction programs and materials.  
8. Review and amend the tourism service agreement with the Chamber of Commerce to include specific performance measures. Consider the 

feasibility of delivering tourism services in-house as part of a full-time economic development Manager.  
9. Identify opportunities to align Saugeen Shores tourism programming and leverage regional (RTO7) and Bruce County tourism programs. 
10. Create the business case for a hotel development investment. 
11. Encourage tourism operators, their employees and other stakeholders to participate in tourism product and service development and 

training programs.	 
 

Key Partners 
• EDAC 
• Bruce Power 
• Bruce Power Economic Development Committee 
• Supply Chain Companies 
• Counties of Bruce, Huron and Grey 
• Saugeen Shores Chamber of Commerce 
• Province of Ontario		
• RTO7 
• BIAs  
• Tourism Operators 
• OMAFRA 
• Industry 
• Post-Secondary Education Institutions 
• Bruce County Economic Development 
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Goal 2: An Entrepreneurial Culture 
Strategic Objective: Provide programs and partnerships that educate, mentor, incubate 
and finance entrepreneurs and start-ups. 

 
One of the challenges facing smaller municipalities such as Saugeen Shores is the pipeline for new entrepreneurs. Saugeen Shores should 
develop a four-pronged approach: identify entrepreneurial opportunities, attract and nurture entrepreneurial businesses, address succession 
planning and provide an environment that supports and cultivates entrepreneurial development.  
 
A study of the service gaps through estimating local market demand and market threshold analysis would provide entrepreneurs with an indication 
of community needs. The Town and its partners should prepare an entrepreneurship gap analysis to determine areas where there may be 
potential to attract new entrepreneurs. For example, the market size for dental services in Saugeen Shores is approximately $2.8 million per year. 
Is this demand being serviced by local dentists or does some leak to other communities? The Town must also consider where the next generation 
of entrepreneurs will come from. 
 
There are a number of services where the community may be underserviced based on employment in those services and there are industries 
(such as the supply chain for Bruce Power) where Saugeen Shores has a strong value proposition. The background documentation for this report 
indicated some potential gaps in the local services market that could be filled by new entrepreneurs. The Findings and Issues Report also 
discussed potential sectors that could attract new investment.  
 
Saugeen Shores should identify gaps in the retail, personal and professional services in the community. The Town and its partners should prepare 
a specification sheet for each retail and service opportunity explaining the opportunity that exists and the municipal support to enable that 
development including expedited licensing, assistance with office location, assisting with marketing through public notices, etc. Saugeen Shores 
can then work with its community partners to host a “Closing the Gap Community Forum” to discuss a strategy to promote these opportunities and 
identify which organization can best support promotion, development and assist with ongoing support for each opportunity. 
 
There are over 400 businesses in Saugeen Shores with employees and many of the business owners are heading towards retirement. Working 
with partners such as the Chamber, an analysis should be done of local businesses and their succession plans. For those businesses that do not 
have a clear succession strategy, they could be targets for new entrepreneurs. The town should include questions regarding succession planning 
as part of its business retention and expansion meeting with local business owners and consider establishing a succession program support such 
as confidential business listings and education programs.  
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Increasingly, communities are strategically building environments in which entrepreneurs can thrive. The Chamber of Commerce, partners like 
Bruce County, Bruce Community Futures, business groups and other partners, can work together to develop the structures, networks, spaces, 
mentoring and support, as well as access to financing. A successful program will attract entrepreneurs to Saugeen Shores and over time create 
jobs and wealth for the community. 
 
The Town of Saugeen Shores has five strategic economic development priority areas of which promoting entrepreneurship is only one. It is 
important for this priority area – and to achieve the strategic objective – that the town leverage relationships with the key partners that also have a 
mandate to promote entrepreneurship such as the Saugeen Shores Chamber of Commerce, Bruce County Business to Bruce program and Bruce 
Community Futures Development Corporation (Bruce CFDC). 
 
Saugeen Shores’ should support entrepreneurship programming from these partner organizations by providing incubator space, funding, and 
collaboration. The Town should promote these programs for existing and prospective residents. Saugeen Shores can coordinate events such as 
Dragon’s Den style pitch events, networking and mentoring events in collaboration with their economic development partners. These programs 
can be tailored to specific groups including youth. The Town and its partners should develop a roster of older business leaders that would be 
prepared to mentor and support younger entrepreneurs. As well, this could include developing a roster of potential investors. The Town and its 
partners should promote Saugeen Shores as a great place to move and set up a new entrepreneurial venture. This could attract people from 
larger urban centres looking for a change of lifestyle with the capital to invest either in an existing business or start a new one from scratch. This 
could be a valuable way to foster new entrepreneurs in key sectors such as tourism and local services. 
 

Actions 
1. Identify gaps in the retail, personal and professional services in the community. 
2. Prepare briefs on identified retail and service gaps for entrepreneur attraction. 
3. Host “closing the gap” community forums with economic development partners. 
4. Develop succession planning supports. 
5. Host business incubation programs and entrepreneur networking events. 
6. Develop youth-focused start-up support services.  
7. Identify mentors and angel capital sources.  
8. Establish an investment attraction campaign targeting entrepreneurs.  
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Key Partners
• Saugeen Shores Chamber of Commerce 
• EDAC 
• Bruce Community Futures Development Corporation 

(Bruce CFDC) 
• Bruce County Economic Development 

• OMAFRA (province) 
• BIAs 
• RTO7 
• Business Enterprise Centre

 

  

Goal 3: A Rich, Diverse Talent Pool 
Strategic Objective: Develop targeted resident and worker attraction programs to 
support business needs. 

 
The 2017 Bruce County EmployerOne survey found that 69 percent of employers rated the availability of skilled workers across the county as fair 
or poor. The report found that it is getting harder to find enough applicants for certain kinds of industries including personal services, food services, 
professional services, manufacturing and construction. In the four-county region, the employers responding to the survey reported it taking at least 
six months to fill 50 percent of the jobs on offer in 2016. Forty-three percent of employers in the other services sector indicated they had spent 
more than a year trying to fill hard-to-fill positions. At the same time, 95 percent of firms in the four-county region suggested they primarily focus 
workforce recruitment efforts within their local area. As the regional labour market tightens, it will be important for employers to expand their 
recruitment area. 
 
The unemployment rate in Saugeen Shores in 2016 was 6.7 percent; below both the provincial (7.4 percent) and national (7.7 percent) levels. 
However, the labour market participation rate which is the share of the adult population working or actively looking for work, was only 56.3 percent, 
well below Ontario (64.7 percent) and Canada (65.2 percent). If Saugeen Shores had the same labour market participation rate as Ontario, it 
would add another 950 people to the local labour market and significantly expand the number of people available to work.  
 
There are many potential reasons to explain the lower participation rate in Saugeen Shores. The higher household income allows some families to 
live on one salary. The older population in Saugeen Shores may be less interested in working the jobs on offer and therefore choose to stay out of 
the labour market. There could also be a mismatch of the skills needed and the jobs on offer in the Town. There may be potential to bring at least 
some of these people currently not working into the labour market. While it will be a challenge, the Town should take the first steps in addressing 
the low labour market participation rate. A committee including the Four County Labour Market Planning Board and other local and regional 
economic development partners may identify pockets of potential workers that could be attracted into the labour market.  
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In recent years, Saugeen Shores had an enviable track record of attracting people from other parts of Ontario, but at least anecdotally it seems 
many are coming to retire, semi-retire or work for Bruce Power and other high paid jobs. A vibrant economy has access to a labour pool that 
provides the labour needed across the spectrum.  
 
Saugeen Shores doesn’t have any post-secondary education in the Town to act as an incubator of talent and as a source of student workers. 
Attracting post-secondary education activity from Georgian College in Owen Sound or other colleges or universities through education programs, 
work placements, co-ops, pilots and research centres could be a good way to generate new economic activity and boost the talent pool. At the 
very least, career opportunities in Saugeen Shores should be promoted to Georgian College students and the students of other colleges and 
universities in the wider area.  
 
The Town should facilitate collaborative worker recruitment programs with digital marketing campaigns with its economic development partners 
promoting employment opportunities to specific geographic markets, post-secondary institutions or skills categories as required. This workforce 
recruitment effort should include targeting international migrants working with the County and local partners to ramp up immigrant support services 
and efforts and attract and retain immigrants to the Region. The Town should be positioned as a place of opportunity for young people and 
families, highlighting the schools, year-round quality of life and opportunities in Saugeen Shores with family centered programs and services.  
 

Actions 
1. Facilitate a coordinated job recruitment program.  
2. Create an immigration attraction program.  
3. Engage post-secondary education institutions in employment, programming, research and other activities in Saugeen Shores. 
4. Develop resident attraction programming targeting young people and families that promotes the year-round programs, activities and 

lifestyle. 
5. Strike a task force charged with studying and addressing the labour market participation rate. 

 

Key Partners 
• The Four County Labour Market Planning Board 
• EDAC 
• Saugeen Shores Chamber of Commerce 
• Bruce County Economic Development 
• Georgian College and other post-secondary institutions 
• Local businesses 
• BIAs 
• Province 
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Goal 4: A Resident and Investment Friendly Community 
Strategic Objective: Develop the infrastructure and programs to facilitate business 
investment and growth. 

 
An effective economic development strategy must not only promote investment it must also identify, and when possible, eliminate barriers to 
investment and growth. An investment-friendly community removes any barriers or impediment to relocating or investment in the community. This 
means ensuring that there is sufficient employment land to respond to prospective investors and growing existing businesses. It also means 
making it easy for those businesses looking to relocate or expand in Saugeen Shores by providing information about available land and buildings.  
 
There are Community Improvement Plans in place for both Southampton and Port Elgin. These programs should be incorporated into the Town’s 
economic development promotions and corporate visitation program to encourage adoption and facilitate new investment.  
 
The development process can be a source of confusion and frustration for prospective investors. Several of these recommendations address 
potential areas of frustration in the development process. Saugeen Shores can facilitate the development process by providing guidelines with 
clear descriptions of the process, information requirements and timelines. A streamlined development review process that brings together the 
various municipal and County approval agencies and allows a coordinated approach to development.  
 
The planning review conducted as part of this strategic planning exercise noted the restrictive permitted uses in the current zoning by-laws. This 
strategy recommends a review of the zoning bylaws to become more flexible and eliminate inconsistencies.  
 
Saugeen Shores’ housing stock is dominated by single family dwellings. This type of housing may not be appropriate or desired by the wider 
range of workers and residents that the Town hopes to attract. A range of housing choices is needed to support existing and future business 
efforts to attract and retain year-round employees.  
 
Providing a greater range of housing in Saugeen Shores would enhance the Town’s ability to attract satellite facilities for Bruce Power suppliers by 
providing an attractive alternative for workers that currently “commute” to Saugeen Shores from the Greater Toronto Area and Waterloo Region. 
Saugeen Shores currently has a housing supply dominated by single detached dwellings. Broadening the range of existing housing options to 
include more townhouse and low-rise apartment units would be more affordable and therefore more attractive for young workers and recent 
immigrants. Encouraging the development of live-work spaces could provide an additional incentive to entrepreneurs attracted by the exceptional 
lifestyle of the Town.  
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Finally, recognizing Bruce Power and its suppliers’ interest in attracting and retaining skilled workers to the area, we encourage Saugeen Shores 
to explore the feasibility of establishing a public –private partnership to develop a housing project specifically targeting the housing needs of the 
Bruce Power and suppliers’ workforce.  
 

Actions 
1. Conduct a review of supply and demand for employment land to ensure the Town has a 10-year supply of Employment Land for future 

investment in conjunction with Bruce County. 
2. Create a searchable online inventory of available buildings and land for commercial and industrial development. 
3. Actively promote the CIP programs as part of Saugeen Shores’ investment attraction and business expansion efforts.  
4. Consider expanding CIPs for targeted development in hotel, target sector, affordable housing and manufacturing. 
5. Complete a developers’ guideline document to assist prospective investors to navigate the planning process. 
6. Expedite Saugeen Shores’ permitting and development processes. Align municipal, County and other approval agencies to facilitate the 

development process (building permits, business licenses, planning approvals, etc.). 
7. Refine the zoning bylaws: include more flexible permitted uses, eliminate redundant permitted uses, eliminate inconsistencies. Consider 

provisions for live-work spaces in downtown and heavier-trafficked areas. 
8. Complete a housing market assessment/workshop to assess the needs commensurate to the wages in the region, make the business 

case to diversify the local housing market and inform developers and builders of the opportunities. 
9. Work with Bruce Power and its key suppliers to explore the feasibility of a Public-Private Partnership to develop new housing projects 

targeted specifically to the housing needs of their workforce. 
 

Key Partners 
• EDAC 
• Bruce County Planning Department 
• Saugeen Shores Building Department 
• Saugeen Shores Chamber of Commerce 
• Residential developers 
• Downtown businesses 
• Bruce Power Economic Development Committee 
• Bruce Power suppliers 
• BIAs 
• Bruce County 
• Real Estate Firms 
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 Goal 5: Economic Development Capacity 
Strategic Objective: Provide the human and financial resources and leverage 
partnerships to implement the economic development strategy. 

 
Economic development is a core function of most municipal governments across Canada. There is fierce competition for investment and residents 
in communities across Ontario. Even communities with fewer residents and businesses than Saugeen Shores have economic development staff. 
They are dedicating human and financial resources to ensure their community is working to achieve the economic growth it needs to sustain its 
population and contribute the assessment needed to provide municipal services. 
 
The economic development strategy is an ambitious plan that will require a committed economic development effort. The staff person currently 
responsible for the implementation of the strategy is also responsible for community development and communications. In order to ensure 
Saugeen Shores’ economy is aligned with Saugeen Shores’ goals, the town will require focused staff efforts.  
 
It will require focused staff efforts to ensure Saugeen Shores is moving towards its goals. This staff person will engage and facilitate the efforts of 
Council, the Economic Development Advisory Committee, staff, local economic development partners and businesses. This individual will also be 
responsible for the Town’s investment attraction, business retention and expansion programming. Not all of these programs require significant 
financial investment but they do require human resources to ensure the work is completed in a consistent, effective and timely manner.  
 
An economic development officer must be engaged and participating in County, regional and provincial economic development programs to 
ensure that Saugeen Shores is effectively leveraging these programs to the Town’s benefit. The Saugeen Shores economic development officer 
will ensure local businesses are informed and participate in programs to boost their business, access incentives and identify opportunities to thrive 
and grow in the community. Programs such as the County Spruce the Bruce program, OMAFRA’s RED program and RTO7 staff training programs 
are examples of regional programs that could benefit the Town and local businesses. It takes time to research these programs and stay current 
with programs as they are developed and modified. Conversely, it will be important to engage and inform County, regional and provincial 
economic development partners so that they can support Saugeen Shores’ economic development vision.  
 
Building economic development capacity also requires ensuring that economic development advisory committee members, senior staff and 
Council members are informed about economic development principles and activities. An annual economic development forum will provide an 
opportunity to educate the various stakeholders on these principles, discuss economic development programs, track progress towards the Town’s 
economic development goals and review the Town’s economic development priorities. 
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Finally, while the primary commitment for Saugeen Shores’ economic development strategy is in human resources, it is important to ensure the 
necessary funds are available to implement the economic development strategy. Investments in marketing and communications, travel, meeting 
materials and refreshments are necessary to implement this strategy.  
 

Actions 
1. Invest in a dedicated economic development staff person responsible for managing the economic development activities and 

implementing the strategy on behalf of Saugeen Shores. 
2. Identify and promote County, regional and provincial economic development programs aligned with Saugeen Shores’ economic 

development goals.  
3. Review the County economic development programs to ensure that Saugeen Shores is effectively leveraging the available financial and 

human resources. 
4. Host an annual economic development forum for Council, senior staff, EDAC committee members and community stakeholders to 

expand the community’s economic development knowledge and encourage collaboration. 
5. Commit sufficient funds to fulfill the economic development strategy. 

 

Key Partners 
• EDAC 
• Senior Staff 
• Saugeen Shores Council 
• Bruce County 
• Ontario Ministry of Agriculture, Food and Rural Affairs 
• Four Counties Workforce Planning Board 
• RTO7 
• Community economic development partners 
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Implementation Plan 
 
Goal 1 Business Growth and Investment 
Strategic Objective Build on established sector strengths to attract and expand business investment in Saugeen Shores. 
Recommended Action Partners Time Frame Budget $ * Priority 
1. Establish a modified business retention and 

expansion/corporate visitation program with focus on 
energy, tourism, agriculture and services businesses. 

Saugeen Shores ED, 
Chamber, BIAs, OMAFRA 

Year 1 and 
ongoing $1,000 High 

2. Utilize a CRM system to ensure tracking and reporting on 
identified business and sector specific issues and 
opportunities. 

Saugeen Shores ED Year 1  $500 High 

3. Actively participate in the Bruce Power Economic 
Development Committee with an aim to securing a share 
of the new investment within the supply chain. 

Saugeen Shores ED, Bruce 
Power Economic 

Development Committee, 
Counties of Bruce, Grey and 

Huron 

Immediate and 
ongoing  N/A High 

 

4. Identify and promote new supply chain opportunities in 
consultation with the Bruce Power Economic 
Development Committee and Saugeen Shores 
companies. 

Saugeen Shores ED, Bruce 
Power Economic 

Development Committee, 
Saugeen Shores Supply Chain 

companies  

Year 1  N/A High 

5. Attend select Nuclear Sector Trade Shows with the 
County and Bruce Power to attract talent and investment 
to the community. 

Bruce Power Economic 
Development Committee, 

Saugeen Shores ED, Counties 
of Grey, Bruce and Huron, 

Chamber, BIAs  

Year 2 and 
ongoing $4,500  High 

6. Establish and participate in an industry association to 
facilitate nuclear industry leader networking and 
collaboration. 

Saugeen Shores ED, Bruce 
Power, Chamber, BIAs, EDAC, 

post-secondary institutions 
 

Year 1 and 
ongoing  $5,000  High 
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Goal 1 Business Growth and Investment 
Strategic Objective Build on established sector strengths to attract and expand business investment in Saugeen Shores. 
Recommended Action Partners Time Frame Budget $ * Priority 

7. Support business recruitment efforts with resident 
attraction programs and materials.  

Saugeen Shores ED, Bruce 
Power, Industry, Chamber, 

BIAs, Bruce County  

Year 1 and 
ongoing  $5,000  High 

8. Review and amend the tourism service agreement with 
the Chamber of Commerce to include specific 
performance measures. Consider the feasibility of 
delivering tourism services in-house as part of a full-time 
Economic Development Manager. 

Saugeen Shores ED, 
Chamber, EDAC  Year 1  

N/A 
Could be a 

budget 
savings  

Critical 

9. Identify opportunities to align Saugeen Shores tourism 
programming and leverage regional (RTO7) and Bruce 
County tourism programs. 

Saugeen Shores ED, RTO7, 
Bruce County, Chamber, 

EDAC, Tourism Operators 

Year 1 and 
ongoing NA High 

10. Create the business case for a hotel development 
investment. 

Saugeen Shores ED, 
Chamber, BIAs, Province  Year 1 

TBD 
If study is 
required 
~$30,000  

High 

11. Encourage tourism operators, their employees and other 
stakeholders to participate in tourism product and service 
development and training programs. 

Saugeen Shores ED, 
Chamber, BIAs, RTO7, Bruce 

County, Tourism Operators 

Year 1 and 
ongoing  N/A  Medium 

 
Legend: 
Saugeen Shores ED = Saugeen Shores Economic Development 
Economic Development Advisory Committee= EDAC 
Port Elgin and Southampton Business Improvement Areas = BIAs 
Saugeen Shores Chamber of Commerce = Chamber 
Business to Bruce Business Enterprise Centre = BEC 
Bruce Community Futures Development Corporation = CFDC 
Ontario Ministry of Agriculture Food and Rural Affairs = OMAFRA 
Bold represents lead organization 
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Goal 2 An Entrepreneurial Culture 
Strategic Objective Provide programs and partnerships that educate, mentor, incubate and finance entrepreneurs and start-ups. 
Recommended Action Partners Time Frame Budget $ * Priority 

1. Identify gaps in the retail, personal and professional 
services in the community. 

Saugeen Shores ED, 
Chamber, BIAs, OMAFRA 

Begin in Year 1 
and ongoing  $5,000  Medium  

2. Prepare briefs on identified retail and service gaps for 
entrepreneur attraction. 

Saugeen Shores ED, 
Chamber, BIAs, BEC  

Year 2 and 
ongoing  

N/A if 
completed 
internally  

Medium  

3. Host “closing the gap” community forums with economic 
development partners. 

Saugeen Shores ED, EDAC, 
Chamber, BIAs, BEC, Bruce 

County, CFDC 
Year 2  $500  Medium  

4.  Develop succession planning supports. 
Saugeen Shores ED, 

Chamber, BIAs, BEC, Bruce 
County, CFDC 

Year 2  TBD Medium  

5. Host business incubation programs and entrepreneur 
networking events. 

Saugeen Shores ED, Chamber, 
BIAs, BEC, Bruce County, 

CFDC 

Begin in Year 1 
and ongoing  $500  Medium  

6. Develop youth-focused start-up support services. 
Saugeen Shores ED, Chamber, 

BIAs, BEC, Bruce County, 
Province, CFDC 

Begin in Year 1 
and ongoing  $500  High  

7. Identify mentors and angel capital sources. 
Saugeen Shores ED, 

Chamber, BIAs, BEC, County, 
Province, CFDC 

Year 2 and 
ongoing  N/A  High  

8. Establish an investment attraction campaign targeting 
entrepreneurs. 

Saugeen Shores ED, EDAC, 
Chamber, BIAs, BEC, Bruce 

County, Province 

Begin in Year 1 - 
Implement in 

Year 2  

TBD  
(seek 

partnerships)  
Medium 
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Goal 3 A Rich, Diverse Talent Pool 
Strategic Objective Develop targeted resident and worker attraction programs to support business needs. 
Recommended Action Partners Time Frame Budget $ * Priority 

1. Facilitate a coordinated job recruitment program. Saugeen Shores ED, Chamber, 
Local Businesses Year 1 $10,000  High  

2. Create an immigration attraction program. 

Saugeen Shores ED, Chamber, 
BIAs, BEC, County, Province, 

Bruce County Local Immigration 
Partnership Council 

Begin Year 1 - 
Implement Year 
2 and ongoing  

N/A  High  

3. Engage post-secondary education institutions in 
employment, programming, research and other activities 
in Saugeen Shores. 

Saugeen Shores ED, Chamber, 
EDAC, post–secondary 

institutions 
Year 2   N/A Medium  

4. Develop resident attraction programming targeting young 
people and families that promotes the year-round 
programs, activities and lifestyle. 

Saugeen Shores ED, Chamber, 
BIAs, BEC, County, Province, 

EDAC, Four Counties Workforce 
Planning Board 

Planning Year 1 
- Implement 

Year 2  
$5,000  High  

5. Strike a task force charged with studying and addressing 
the labour market participation rate. 

Saugeen Shores ED, EDAC, 
Chamber, BIAs, BEC, County, 

Province, 
Four Counties Workforce 

Planning Board 

Year 3/4    Medium 
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Goal 4 A Resident and Investment Friendly Community 
Strategic Objective Develop the infrastructure and programs to facilitate business investment and growth. 
Recommended Action Partners Time Frame Budget $ * Priority 
1. Conduct a review of supply and demand for employment 

land to ensure the Town has a 10-year supply of 
Employment Land for future investment in conjunction 
with Bruce County. 

Saugeen Shores ED, Planning 
Department, EDAC, Residential 

Developers  
 Year 1 $10,000  Critical  

2. Create a searchable online inventory of available 
buildings and land for commercial and industrial 
development. 

Saugeen Shores ED, 
Development Community  Year 1  In House  Critical  

3. Consider expanding CIPs for targeted development in 
hotel, target sectors, affordable housing and 
manufacturing. 

Saugeen Shores, Planning 
Department, Chamber, BIAs  Year 1 N/A  High  

4. Actively promote the CIP programs as part of Saugeen 
Shores’ investment attraction and business expansion 
efforts. 

 Saugeen Shores ED, 
BIAs, Chamber, EDAC Year 2  $5,000  High  

5. Complete a developers’ guideline document to assist 
prospective investors to navigate the planning process. 

Saugeen Shores ED, Planning 
Department  Year 1  In House  Critical  

6. Expedite Saugeen Shores’ permitting and development 
processes. Align municipal, County and other approval 
agencies to facilitate the development process (building 
permits, business licenses, planning approvals, etc.). 

Saugeen Shores ED, Planning 
Department, Bruce County  Year 1 In House  Critical  

7. Refine the zoning bylaws: include more flexible permitted 
uses, eliminate redundant permitted uses, eliminate 
inconsistencies. Consider provisions for live-work spaces 
in downtown and heavier-trafficked areas. 

Saugeen Shores ED, Planning 
Department, Chamber, BIAs, 

Real Estate Firms,  
Year 2  $2,500  High  

8. Complete a housing market assessment/workshop to 
assess the needs commensurate to the wages in the 
region, make the business case to diversify the local 
housing market and inform developers and builders of the 
opportunities. 

Saugeen Shores ED, Planning 
Department, Residential 

Developers, Real Estate firms, 
EDAC 

Year 1  N/A  Critical  
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Goal 4 A Resident and Investment Friendly Community 
Strategic Objective Develop the infrastructure and programs to facilitate business investment and growth. 
Recommended Action Partners Time Frame Budget $ * Priority 
9. Work with Bruce Power and its key suppliers to explore 

the feasibility of a Public-Private Partnership to develop 
new housing projects targeted specifically to the housing 
needs of their workforce. 

Saugeen Shores ED, Planning 
Department, Bruce Power 

Supplier Businesses, Residential 
Developers, EDAC 

Year 2 TBD Medium 

 
 
Goal 5 Economic Development Capacity 
Strategic Objective Provide the human and financial resources and leverage partnerships to implement the economic development strategy. 
Recommended Action Partners Time Frame Budget $ * Priority 

1. Invest in a dedicated economic development staff person 
responsible for managing the economic development 
activities and implementing the strategy on behalf of 
Saugeen Shores. 

Saugeen Shores Council, 
Saugeen Shores ED Year 1  TBD  Critical  

2. Identify and promote County, regional and provincial 
economic development programs aligned with Saugeen 
Shores’ economic development goals. 

Saugeen Shores ED, EDAC 
Province, County, EDAC, RTO7 Year 1  N/A  High  

3. Review the County economic development programs to 
ensure that Saugeen Shores is effectively leveraging the 
available financial and human resources. 

Saugeen Shores ED, EDAC, 
Bruce County, OMAFRA, RTO7, 

Four Counites Workforce 
Planning Board 

Ongoing  N/A  Medium  

4. Host an annual economic development forum for Council, 
senior staff, EDAC committee members and community 
stakeholders to expand the community’s economic 
development knowledge and encourage collaboration. 

EDAC, Saugeen Shores ED, 
Chamber, BIAs, BEC, Bruce 

County, Province, Four Counties 
Workforce Planning Board, 

RTO7, Community Economic 
Development Partners 

Year 1 and each 
year  

$ 1,500 
Annually High  

5. Commit sufficient funds to fulfill the economic 
development strategy. 

Saugeen Shores Council, 
Saugeen Shores ED Immediate  Additional  

$50,000  Critical  

 


