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Beach Road Reconstruction 
From Huron Street to Front Street

May 19, 2021

6:00pm – Welcome & Introductions

6:05pm – Presentation

6:35pm – Questions

7:00pm – Wrap up

Agenda



Principles of  Community Engagement
Inclusive: The Municipality encourages participation by those who will be affected by a decision. The 
Municipality builds relationships with stakeholders by using a range of tools to engage varied audiences.

Access to Decision Making: The Municipality designs processes that will give participants the opportunity to 
influence decisions.

Coordinated Approach: The Municipality coordinates community engagement activities to use community and 
Municipal resources effectively.

Transparent and Accountable: The Municipality designs processes that are open and clear. Stakeholders will 
understand their role, the level of engagement and the outcome of the process.

Open and Timely Communication: The Municipality provides information that is timely, accurate, objective, 
easily understood, accessible, and balanced.

Mutual Trust and Respect: The Municipality engages the community in a fair and respectful way that fosters 
understanding between diverse views, values, and interests.

Evaluation and Continuous Improvement: The Municipality commits resources to evaluating engagement 
processes to ensure engagement activities are effective.



Participant Responsibilities
Successful community engagement processes require respectful and constructive 
contributions of participants. Participants are responsible to:

• Pursue community engagement with the belief that community involvement leads to better 
decisions

• Focus on the decision to be made or the question to be answered

• Recognize the Municipality must consider the needs of the whole community

• Strive to reach sustainable solutions

• Request alternative ways of participating if required

• Listen to understand the views of others

• Participate openly, honestly and constructively, offering ideas, suggestions and alternatives

• Work in the process in a transparent, respectful and cooperative manner

• Stay abreast of the project, engagement activities and related issues

• Provide input and feedback within project timelines

• Encourage others to become engaged, and offer input to the project and engagement activities

• Provide contact information as requested, to receive updates about the community 
engagement process



History and Background
• For the 2018 Capital Budget presentation, Council requested that Beach Road be 

looked at and considered for the 5 Year Capital Plan due to the deterioration of the 
surface asphalt

• There was a watermain break in 2018 and it was determined by Town and OCWA 
staff that the watermain required replacement (Installed pre-1972)

• Town Staff investigated the sanitary sewer and found that it required replacement 
(installed in 1972)

• Because of the state of the underground infrastructure and the surface asphalt 
condition, the project was prioritized and included in the 2019 budget

• Further investigations by staff in 2019 determined that the forcemain also required 
replacement and that there was very high groundwater present.  This meant that 
the project costs would be greater than budgeted for

• In spring of 2020 the COVID Pandemic hit and this project was delayed to 2021 
with a revised budget.



Request Beach Street (Huron St to Lake St)

Rationale The watermain is in poor condition and requires 

replacement.  The road will be brought up to 

urban standards including the storm sewer and 

sidewalk. This is a carry over from a 2019 project, 

with expanded scope as a result of  Council 

request to include second section, the 

preliminary design and updated cost estimate 

(dewatering).

Considerations Pedestrian access to the beach, and integration 

with the Tourist Camp and Lake Street parking lot 

to be considered. Soften the urban feel by 

considering mountable curb on both sides.

2021 Budget $495,000

Funding Source $75,870 – Taxation

$248,414 – OCIF Formula Funding

$170,716 – Gas Tax

($894,263 – Carry over from 2020 budget)

Overview



Design Considerations
• Proximity to the Beach (recreational) and Gerry’s Fries 

(Commercial) requires sidewalk on at least one side
• Softening the urban feel by choosing mountable curbs on 

both sides
• Shifting the full impact of the new roadway to minimize the 

impact to the trees and urban canopy (however some 
removals will still be required)

• Traffic Counts (183 on Oct 4, 2019 and 776 on Aug 2, 2014)
• Parking By-Law
• Transportation Master Plan Section 6 cross-section for 

20.0m R.O.W. (Neighbourhood Street)
- 3.25m Lanes (MIN.)
- Urban Drainage (Curbs and Sewers)



Beach Road – Between Huron Street and Lake 
Street Looking East



Beach Road – Between Huron Street and Lake 
Street Looking West



Beach Road – Between Lake Street and Front Street
Looking West
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Road Closure The road will be closed during construction.

Access to 
Properties

Access to all properties during construction will be maintained as 
long as possible.  During construction this will be limited during 
the work day when the contractor is close to your property.  
Nightly access will be provided for local residents. 

Parking Temporary parking will be permitted on adjacent streets for 
residents during construction.

Garbage and 
Recycling

Garbage and recycling will continue on your normal collection 
date.  Please ensure your receptacles are placed at the end of 
your driveway by 7am.  The contractor will carry them to the end 
of the street to be collected and you may collect your pail at the 
end of the street.  Please label your pail and blue box with your 
address to ensure it is returned to the proper address.

Work Hours Construction Activity is allowed from 7am to 7pm and will vary 
throughout the project based on schedule, weather and 
subcontracts

Construction Information



Construction 
Schedule

Start – August 3rd (After Long Weekend)
Completion – December 2021

Contractor E.C. Construction Ltd.

Project 
Management

Adam Stanley/Ryan Errington – Town of Saugeen Shores

Beach Road



Comparing Beach Road (>200 autos) to Knowles Lane (40 vehicles) 
for one hour on a Saturday in August at 5PM is ensuring your 
answer before you ask the question. Beach Road, by your own 
admission is the gateway to the Beach as well as a pick-up location 
for Gerry’s Fries. Knowles lane goes nowhere and virtually used only 
by residents who live there. On one section, there is hardly enough 
room for 2 vehicles to pass! So why was Knowles Lane picked as a 
comparator? Also, why would you not take a weekly average rather 
than for ONE HOUR at the very busiest time on a LONG WEEKEND?

Knowles Lane is a more appropriate lane for the Wardoff Street that 
was referenced in the question and was provided to give scale.
Other Peak Saturday Traffic Counts:
• Beach Rd – 201 (am) & 257 (pm)
• Bay St – 179 (am) & 195 (pm)
• Huron (at Morpeth) – 874(am) & 860(pm)
• Palmerston- 193(am) & 191 (pm)
Other Beach Road numbers are lower, but we recognized the 
importance of this volume of traffic on a small street.

The COTTAGE area of Southampton has long been recognized as 
HISTORICAL and should continue to be so recognized. The graceful 
canopy cover, the roadway that slopes off into verdant green space, 
mature trees that have line the road for 100 years beside old but 
well maintained cottages, provide for a most inviting community 
setting. The article below, that shows 2 photos, provides a great 
example of what happens when you turn an inviting, tree canopied, 
curbless road into an urban street

The photo on the website is not representative of the proposed 
design of Beach Road as shown on the previous slides and below, 
with a much more narrow asphalt surface, houses closer to the 
pavement and mature trees on private property.

Submitted Questions



Questions (Con’t)

Are there any plans or proposals to change, develop, redevelop 
or enlarge the land west of Front Street, between Beach Road 
and Island Street, that currently host Jerry’s Fries and/or the 
pavilion?

Not at this time

What changes were made to the original design of Chantry 
View as a result of input from concerned residents?

• Increased the sidewalk width from 1.5m to 1.8m to make 
use by strollers easier

• Added a bike lane
• Asphalt width reduced to 7.5m
• Removed on street and boulevard parking to accommodate 

the reduced asphalt width
• Barrier curb used to protect sidewalk from wayward cars

The engineering design of Storm Sewers that is to be used is 
YET to be approved by the Ministry of Environmental 
Conservation & Parks. What happens if this new design is NOT 
approved? Will Beach Road have to ripped up and redone?

A certificate from the MOECP is required before construction 
starts.  It is the same design as Chantryview, Lambert Lane and 
many more throughout the province, it meets the provincial 
standards and was done using engineering judgement, there is 
no reason to expect that it will not be approved.

What speed limit has been proposed for the current design. If a 
design change allows for no sidewalk, making pedestrians, 
cyclists and motorized vehicles to SHARE the road, what 
signage would be posted and how would that affect the speed 
limit?

The speed limit is 40km/hr.  The Town has a newly approved 
process in place that allows residents to request a traffic 
calming study as well as a speed limit reduction review. This 
can take place at any time in the future.  Process involves a 
staff review, recommendation to council, and where necessary 
an updated traffic bylaw.



Questions (Con’t)
Are you willing to share the total public input for this project? Yes 

Why are mountable curbs (and not Barrier Curbs) shown in the 
‘Typical Street Section’ on north side as NO PARKING is 
proposed? 

To maintain cover over the watermain, and match the property 
line elevations mountable curbs can work.  It was requested to 
be considered as a way to soften the look of an urban cross-
section through Council.  Curbs provide a drainage path that 
protects the edge of the asphalt and are therefore necessary.

If plans call for “as little disturbance as possible to the existing 
setting” when will you mark lines for road, curb, sidewalk (if 
still in plan) and tree removal?

At the end of this meeting we will determine if that request is 
still required, it has not been done before on reconstruction 
projects, and may only be desired by individual property 
owners, where it may be more appropriate to address that site
individually. 

A recent quote stated “All trees, shrubs and hedges will be left 
alone or replaced as necessary”.  There are 35 mature trees 
that line our property. If clear-cutting is your choice, can you 
please tell us the size, type and date that we can expect 
replacement to take place.

The Town does not have a policy on replacement of trees 
during reconstruction projects, they are carried out with the 
individual home owners where private trees are removed.  
Public trees are replaced as budget allows and determined by 
staff.  If a request for substantial replacement, like Bruce Road 
25 by Council, then Staff work with Council to fund the 
replacement program and work with SAUGREEN to implement.

My simple request would be that we reconsider the need for a 
sidewalk. Removing the sidewalk would allow a significant 
reduction in the width of the road and hopefully would save 
our tree line.

Tree removals are required to install the watermain and 
forcemain with MOE Separation spacing and would still have 
the same impact without the sidewalk.



Questions (Con’t)

How is constructing a wider Beach Street and adding a sidewalk 
recognizing and supporting the cultural heritage landscape of 
this Southampton cottage area?

Beach Road is considered a Neighbourhood street,with
seasonally high traffic and pedestrian use.  The typical cross-
section was modified to a reduced asphalt width to help 
balance the service and look of the project.

Please confirm that notification letters were sent to property 
owners on and near Beach Street prior to the May 14, 2019 
public meeting - we do not recall receiving such a notice. 

Letters were not sent to individuals, it was advertised through 
social media, news releases, news papers and on the Town 
website as it pertained to all reconstruction projects in 
Southampton.

Where is the public record of comments from the consultations 
for the Beach Street reconstruction design phase in 2019 as 
part of the Public Information Centre (PIC) May 14, 2019? 
Where is the feedback documented and posted on the Saugeen 
Shores Website?  Where is the record of how those stakeholder 
comments were considered in the design process for Beach 
Street reconstruction?

Staff were available to answer questions on the floor, and as 
such no comments were formally received, the designer would 
have heard and written down the verbal comments for 
consideration.  Consultation records are not mandatory for 
these types of projects in the Municipal Class EA Process that 
we follow.

What other alternatives for the Beach Street reconstruction 
were considered without a sidewalk?

The “do nothing” concept was determined not appropriate to 
maintain the level of service on this street, all other options 
included a separated pedestrian space, but reviewed different 
asphalt widths.  An Active Transportation Path (3m) was quickly 
dismissed as it made the impact too great.  The sidewalk width 
was also reduced to 1.5m instead of the desired 1.8m for curb-
faced sidewalk for the same reason.

It is unfortunate that the May 14, 2019 public meeting on this 
and other roads projects was held prior to the May long 
weekend, which is the earliest that many cottage stakeholders 
arrive in Southampton. Going forward, will the municipality 
schedule PICs for street and other improvements in the cottage 
area in June, July or August and provide options for remote 
participation?

This timing does not allow for construction to start before June, 
we will consider fall or spring public meetings for projects
who’s design timelines allow.  With the new Zoom format, 
involvement is much easier for those from afar and the Town is 
committed to providing more information on the website for 
these projects for access to information at all times.

How many trees and shrubs must be removed if a 6.5m asphalt 
street surface without curbs and no sidewalk is reconstructed, 
centered on the existing platform?

Would be the same



Questions (Con’t)
Why are curbs included in the Beach Street reconstruction if 
they are not necessary to direct rain/ meltwater to the grates 
to the new storm sewer that is being installed as part of the 
road reconstruction?

To convey storm water to catchbasins, instead of ditches with 
driveway culverts and protect the edge of asphalt.  Ditches 
would have a greater impact on the cross-section.

If any trees or shrubs must be removed as part of the 
reconstruction, will the trees or shrubs removed from both 
public and private property be replaced in consultation with 
the property owner? 

Depends on the homeowner for privately owned trees and 
some will be replaced on the right of way, determined by 
location, spacing and proximity to intersections and 
infrastructure

How will the construction site be dewatered and what will the 
contractor do with the collected water?

The site will be dewatered by well-points and vacuumheads.  
The water will be discharged into the storm sewer at Lake 
Street.

You note that the traffic count on a Saturday in August saw a 
peak hour of over 200 vehicles - were they speeding 
excessively?

The average speed in August was 20km/hr with the 85th

percentile at 34km/hr

There may be peaks and valleys in traffic counts on Beach 
Street - what is the summer average daily traffic volume 
(SADT), which more accurately reflects the average number of 
vehicles on this street? 

Average Daily  Traffic in the summer was 16/hr in the morning
and 52/hr in the afternoon

What is the collision history on Beach Street over the past 20 
years from 2000 to 2020?

The collision data was reviewed for the last 4 years, 
intersections with more than 2 collisions are documented and 
Beach Road does not have more than 2 collisions in the last 4 
years.

Does the municipality believe that all cottage streets without 
sidewalks are not safe?

No, each street is reviewed in its specific context.



Questions (Con’t)
Does the municipality believe that all the cottage streets 
without sidewalks do not promote walkability?

No, each street is reviewed in its specific context.

How far down the road will the sewer repairs go? Down to 
Gerry’s or does it stop at Front St.?

Front Street to Huron Street

If you have to go down to Gerry’s is the parking lot going to be 
done at the same time. We would prefer to have it all done at 
once rather than having a second summer of construction and 
truck traffic when they realize that the parking lot needs repair 
as well.

Just the entrance this year, Community Services has some work 
forecasted in their 5-year plan for the parking area.

What is your plan for the intersection at Beach and 
Front? Right now there is only one stop sign on Front St. There 
are so many cars that roll through that intersection, looking left 
as they make their right turn onto Beach. We have a direct 
view of it and I am really very surprised no one has been hit 
there. The cars going west on Beach making a left turn onto 
Front cut the intersection short and turn onto the wrong side 
of the road, or gun it around the corner throwing stones and 
dust. Hopefully, with proper roads, that will stop but we would 
like to see a 3-way stop there. Some of the neighbors talked 
about speed on the road and a stop sign on Beach at Front 
would really slow drivers down as they go down to see the 
sunset. There are all-way stops all the way down Beach and 
adding one more would help in controlling the speed down to 
the parking lot.

Staff will review with the Stop Sign Request Process to see if it 
is warranted to have one on Beach Road and one on Front 
Street.



Questions (Con’t)

Chantry View has no parking on both sides of the street. With 
a parking lot so close, can we request no parking on either side 
of the street from Lake to Front St. at least, since the road way 
and sidewalk will be taking some of the front of the 
properties. It would also help with some of the congestion we 
get on that end of Beach.

Staff will consider this. The section in front on the Tourist 
Camp however requires parking for the trailer users.  As a 
minimum, parking will be restricted to only the south side, as 
boulevard parking. This would require a change to the parking 
bylaw for 2022.

Where will the sidewalk end? Will it just stop at Front St. or 
have you considered taking it right down and connect it with 
the boardwalk on the beach?

At the entrance to the parking lot, just past the last driveway.

How will this effect our services, such as phone and internet. I 
work from home, and others have security issues, such as 
medical alert buttons. We will need notice if these services are 
going to be affected.

Should expect no effect.  Water disruptions are necessary when 
your house has its final connection to the new watermain, for 
approximately ½ a day and you will be notified in advance of 
that happening.  Any other disruptions would not be planned, 
i.e by accidental contact with a utility line.

When will be the best time for individual meetings with you 
about our own properties. There are issues we would like to 
talk about and it would be best to have someone come and see 
what our needs/requests are.

If people still desire to meet after tonight’s meeting, please 
email Adam to arrange and individual site meeting.

Which end of Beach Rd. will you start with, West to East or vice 
versa?

Starts at Front Street and moves East
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For information visit:
www.saugeenshores.ca/roads

Amanda.Froese@SaugeenShores.ca

519.832.2008 x 119

@SaugeenShoresON

Adam.Stanley@SaugeenShores.ca

519.832.2008 x 146

Thank you!

http://www.saugeenshores.ca/roads
mailto:Amanda.Froese@SaugeenShores.ca
mailto:Adam.Stanley@SaugeenShores.ca

